
POCKET DOOR INSTALLATION 

INSTRUCTIONS

What’s Included

1

2 Person
Recommended

1-2 
hours

• In case of damaged or missing parts, or if you require installation assistance, please 
contact us at dooraftersale@gmail.com.

• This product is shipped in 2 separate parcels. Do not begin installation until all parcels 
have been received.

Header and Track x1

Steel-Wrapped Stiffeners x4

   Pocket Door Soft Closing x1                                        Actuator Arm x1

Hanger and Roller x1                                                  Hanger Plates x2

   Header Hanging Bracket x2                                                  Bumper x1 

            Floor Brackets x2                                                           Door Guides x2

34"  32"  30"  28"  26"  24"           18"  



The door slab is 
packed separately 
in its own carton.

Wrench x1                 

             3x50mm Concrete Nail x8

3.8x16mm Truss Head Phillips Self-Tapping Screw x4 

5x30mm Truss Head Phillips Self-Tapping Screw x4 

4x10mm Truss Head Phillips Self-Tapping Screw x4  

Tools

    Pencil                            Level                    Electric Screwdriver                Drill                

        Saw                             Ruler                              Hammer                   Tape Measure   
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3.8x40mm Round Head Phillips Self-Tapping Screw x4



Step 1: Construct Rough Opening

• Construct an opening with a minimum 
height of 84-1/2" (Door height +4-1/2"), 
and width of 2 x Door Width + 1-1/4". 
Refer to the chart below.

• Make sure the header is level and 
jamb is plumb.

• Snap two chalk lines on the floor that 
align with the sides of framing.

Step 2: Set Nails for Header Positioning

• Measure up 80-3/4" from the finished floor or 81-1/2" from the sub-floor. This will 
provide a clearance of 3/4" under the door. Mark the center point on left and right 
jamb.

• Drive a nail (not included in the hardware pack) into each side jamb at the marked 
position, leaving 1/8" protruding. The frame header brackets will rest on these 
screws.

Step 1: Unpacking Preparation
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Door Width Rough Opening Width
24’’ 49-1/4"

28’’ 57-1/4"

30’’ 61-1/4"

32’’ 65-1/4"

36’’ 73-1/4"



• Place the track such that its mounting surface is facing the installer. Align the 
header hanging bracket with the wood component at the end of the track, then 
position the bracket at the exact center of the wood component.

• For the header hanging bracket on the right side, first insert 1pc truss head Phillips 
self-tapping screw (3.8x16mm) into the long adjustment hole at its center; this 
slotted design enables convenient position fine-tuning of the bracket.

• For the header hanging bracket on the left side, directly insert 2pcs truss head 
Phillips self-tapping screws (3.8x16mm) into its two round holes to secure it in 
place. 

• Recheck that both brackets remain aligned with the ends of the wood component to 
ensure stability.

Note: The header and track in this kit will fit a 36" wide door 
without any modification. Both the header and track will 
need to be cut for any door with a width narrower than 36". 
The header is marked accordingly.

Step 1:
• Cut the wood header (with the marked side facing up) at 

the corresponding size marking for your door width. (see 
Figure 1)

• DO NOT cut the track at this step.
Step 2:
• Flip the header. Measure 1-3/8" from the trimmed end of 

the header and cut the track at this point. (see Figure 2)
• The track should be 1-3/8" shorter than the header. 
Step 3:
• Turn the header on its side and cut only the nailing 

board at the size marking corresponding to your door 
width. Do this on both sides. (see Figure 3)

• ONLY CUT the nailing board. DO NOT cut the header or 
the track at this step.

Step 2: Header and Track Preparation 

Step 3: Attach Header Hanger Brackets
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Step 1: Determine the doorway
• The side of header with nailing board is where the doorway would be after 

installation. 
• For the above setting, the door slides to left into the pocket cavity, and slide to right 

to close the doorway.

Step 2: Install header
• Slide the slots on both ends of the header hanger brackets onto the protruding nails 

on the jamb.
• Check to make sure the header is level. 
• Fully insert the nail. Fasten 4pcs concrete nails into the remaining holes on each 

side of the header hanger brackets.

Step 4: Install Header
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Step 5: Install The Rollers and Actuator Arm
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• First, slide the standard rollers (the three-wheel type) into the track, with the two-
wheel side facing outward.

• Then slide the soft-close roller into the track from the same side.
• IMPORTANT NOTE: Before installing the soft-close unit, activate the soft-close 

dampener by pushing the dampener trigger toward the three-wheel roller.
• Position the two rollers in the center section of the track.

• Install the actuator arm into the track, with the back of the actuator arm positioned 
2-1/4" (or at your desired position) from the jamb. 

• Hand-tighten thread cutting machine screw only—do not use a power drill. 
• Ensure the arm remains straight within the track after installation.

Final Assembled Appearance

2-1/4"

Thread Cutting 
Machine Screws
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Floor Bracket

Step 6: Attach The Metal Studs
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Step 1: Install The Bumper
• Install the bumper on the innermost wall at the 40" mark on the door jamb, and 

secure it with 1pc truss head Phillips self-tapping screws (4x10mm) to prevent the 
door from striking the inner wall of the ramp.

Step 2: Apply Wall Material
• First, insert the two steel-wrapped stiffeners into floor bracket. The wood side should 

face outward and metal side face to the other stiffener.
• Position the two steel-wrapped stiffeners flush against the exterior side of the top 

guide rail. Use a level to verify that it is perpendicular to the ground. Drive screws 
(not included in the hardware pack) into the wooden plank at the 1/3 and 2/3 length 
marks.

• Secure the floor bracket to the ground with 2pcs round head Phillips self-tapping 
screws using a drill. No pre-drilling required.

• Attach the remaining 2 metal stiffener studs.

Track face

1/3 2/3



• Step 1: Remove Pre-installed Screws
• Remove the second and third screws (pre-installed) on both the left and right sides 

of the door slab top.

Step 7: Hang The Door
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• Step 2: Install Hanger Plates
• Align the hanger plates with the second and third mounting holes.
• Fasten the hanger plates to the door slab using 2pcs truss head Phillips self-

tapping screws (5x30mm). Repeat the same process for the opposite side.
• Ensure both slots face the same direction as the pocket side.



Step 4: Adjust the Hook Length and Install the Door Guides
• After hanging the door, use a level to verify that it is parallel to the floor. If the door is 

not level, use the included wrench to adjust the hook length under the rollers until the 
door is parallel to the floor. Turn counterclockwise to raise the door and turn clockwise 
to lower the door.

Trim
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Door Guide
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Step 3: Install The Door Slab
• Make sure the handle close to doorway side.
• Tilt the door slab slightly. First, insert the 3-wheel roller bolts fully into the slots on the 

hanger plates, then fit the roller bolts from the pocket door soft closing device into the 
remaining slots and align the top of the door slab securely with the hanger plates.

• Close the clasp on each hanger plate to lock the bolts securely in place.

Roller Bolts Slots Clasp

• After you have installed the trim (not included), install the 
door guides by attaching them to the split trim at the 
bottom of the door opening, using the provided 2pcs truss 
head Phillips self-tapping screws (4x10mm). This ensures 
the door stays centered in the opening and slides 
smoothly.



Step 8: Handle Installation
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Step 1: Install Seal Strips on Handles
• Cut the seal strip in half at the midpoint.
• Insert one strip segment into the slot of the exterior handle, and the other segment 

into the slot of the interior handle.
• Ensure the seal strips are fully seated in the slots with no protrusions. Trim any 

excess material with a utility knife.

Step 2: Fasten Handles to Metal Holder
• Align the screw holes of the rear handle, front handle, and the central metal holder.
• Tighten the screws using a manual screwdriver.
• WARNING: Do not use power tools. Over-tightening the screws may cause damage 

to the glass panel.

Step 5: Test the Door’s Dliding Movement
• If the door cannot reach the innermost side of the wall, readjust the position of the 

stopper mechanism of actuator arm.

The Stopper Mechanism of 
Actuator Arm


